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Broadband Strategy 
Scott County (Government) Role



 

Develop “trusted” communication and information 
networks – locally, regionally, nationally (“blueprint” for 
interoperability)



 

Develop and support infrastructure for access to 
broadband – fixed and mobile platforms (“blueprint” for 
infrastructure)



 

Adhere to industry direction, standards or guidelines 
applicable to interoperable communication and 
information systems (“blueprint” for exchange)



 

Facilitate  cooperation and coordination among 
public (State, Local and Regional) and private 
organizations necessary to maximize shared benefits 
and reduce unnecessary duplication of efforts 
(“blueprint” for success)



Guiding Principles

Secure and Robust 
Government  Network

High, Scalable 
Bandwidth

Shared Infrastructure 
and Government 

Services

Open and Independent 
Architecture



Broadband Project Partners


 

Counties – Scott, Dakota, Blue Earth and 
Carver



 

State of Minnesota – Office of Enterprise 
Technology



 

Cities – Mankato, Belle Plaine, New Prague, 
Shakopee, Savage, Jordan, Prior Lake, 
Elko/New Market



 

School Districts – Belle Plaine, New Prague, 
Shakopee, Jordan, Prior Lake/Savage, 
Savage/Burnsville and Lakeville



 

Private Sector – Access Communications, AGL 
Consulting, Cognet



Scott County 
Fiber Backbone



General Metro Area Connection



Mankato/Blue Earth Connection



Carver Connection





 

Common needs and vision



 

Keeping the process simple and open/flexible 



 

Focusing on the project and desired outcomes – as 
much as possible staying away from politics and 
media



 

Leveraging each partners strengths



 

Letting partners meet their needs by not  worrying 
about:


 

Control or lack thereof


 

Each partners level of funding or lack thereof


 

Partners having savings or profits greater than
Scott County’s

Why it worked





 

Significant fiber assets – a robust fiber backbone and 
highly redundant (shared) network with direct connections to 
major telecommunications and State hubs that provides 
“big” connectivity within the metro area, from the metro to 
southwest Minnesota and rings Scott County



 

An immediate return on the investment of taxpayer dollars 
for every partnering government entity (city, county, school, 
state) – we are all spending less for substantially more



 

An immediate return on the investment for our private 
sector partners – they had limited capital investment and 
were making a profit on day one



 
Positioning for future collaboration (building of trust) and 
the “Broadband Economy”

Outcomes



Questions
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